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Assistant Director, Research and Reports 13 Ootober 1952
Chief, Division of Techniques and Methods, ORR
D/T Urganisation

1. It is necessary that a concrete D/T organisational
struoture be now established without delay. D/T::d offoctivensss,
planning, directing, coordinating, econtrolling, morale suffer
from m'm«quu of ite present da fagte type of organization,

2., Full effectivensss requires breaking away completely
from the attempt to £it D/T's organisation to an arbditrary oolleo-
tion of too-few authorized and many borrowed "slots",

3. D/T and its consultants proposes

1. That the organisational struecture of D/T, and its
unclassified designators, be as shown in Tabs "A" and "B",

2. That existing and borrowed "slots” nov in use be
cancelled, and nev "slots® desigoated under "D/T Table of Organi-
sation 15 Cotober 1952 through 30 June 19537, as swmarized in
Tab *C® and detalled in Tab "D%,

3. That the proposed *D/T Table of Organisation 1 July
1953 through 30 June 1954%, as susmarised in Tab "C* and detailed

in Tab "E®, be nov approved as essential for present planning and
sfficient recruitnment action.
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